Meeting Date: 23.11.21
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In presence of the above members, Principal took the chair and the meeting was held,
chaired by Principal. After discussion with the members the following resolutions were
taken.

1. The proceedings of the last meeting were read before the IQAC and confirmed.

2. The IQAC decided that the mentor-mentee system already in place in online mode
needs to be strengthened with the opening of the Mahavidyalaya post-Covid.
Individual teachers from the departments will act as mentors to the students
allotted to him/her as mentees. By this process the mentors will be able to reach
cach and every student of the college and fulfil the needs of the students. There
was a suggestion whether the mentor-mentee system would work better if the
mentors and mentees were not from the same department. For the time being,
however, the IQAC resolved not to tinker with the existing mentor-mentee system.
it was, however, felt that the IQAC needs to keep a close eye on whether the
mentors were regularly interacting with their respective mentees. Dr. P.K. Dash
was assigned the responsibility of dividing the new 1" Sem students (mentees)
among the teachers (mentors).

3. The IQAC sat with the End Semester exam results of all the three even semesters
of all the departments. The IQAC noted with satisfaction that the results were on
the whole quite satisfactory. It was felt that maybe the online mode of exams was
to an extent responsible for the good showing,

4. It was decided in the meeting that from this session slow learners and advanced
learners from among the students will be identified. And that after identifying the
slow/advanced learners, necessary tutorials, invited lectures and remedial classes
will be arranged for them.

5. The IQAC felt that for smooth functioning and operation of ERP the non-teaching
staff also needed to be taken on board and therefore decided to organize a Five-
day Advanced ERP Training Programme for the non-teaching staff from 20" to

24tn December 2021. Infotech Lab would be collaborating with us in conducting
the training programme,
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povernment organization based inc Haldia conducting traiming programmes. The
TQAC readily approved the proposal alter carvying out a few backpround checle
The 1OAC wished that the MOU would remalin not just a piece of paper bhut that
there would be activities following the MOL,

The meeting ended with a vote of thanks to the chair
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An urgent meeting of the IQAC was held on 4/12/21 via Google Meet, duly chaired by
Principal. After discussion with the members the following resolutions were taken.

1. The proceedings of the last IQAC meeting were read and confirmed.

2. The IQAC decided that the college needs to provide free Vi-Fi facility to its
students and thus make the college campus a Wi-Fi zone. The cost of the exercise
was discussed. Dr. Gopal Mondal, in charge of Criteria IV was given the
responsibility of sounding out different vendors about it and also how it has been
installed in neighbouring colleges. It was felt the vendor providing internet
connection to the different departments of the college and the college office can be
first approached for an initial estimate.

3. Dr. Soumya Saha brought to the notice of the house a formal proposal from South
Asian Institute for Advanced Research and Development about signing a2 MOU
with the college and the different collaborative activities that the two institutions
can jointly perform. Incidentally, SAIARD had collaborated with the College to
organize a one-day national level webinar on NEP on 23rd September, 2020 and
also co-hosted with the college, a five Days International Faculty Development
Programme on Research Methodology from 10" to 14 May, 2021. It was felt that
the time was, therefore, ripe for the two institutions to now formally join hands
and venture in more such endeavours. The signing of the MOU with SAIARD was
thus approved by the members.

The meeting ended with a vote of thanks to the chair.
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Meeting Date: 11.1.22
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A meeting of the IQAC was held on 11/1/21 via Google Meet, duly chaired by Principal.
After discussion with the members the following resolutions were taken.

1. The proceedings of the last IQAC meeting were read and confirmed.

2. It was decided that the institute will provide financial assistance to faculty
members for attending seminars and conferences etc. retrospectively with effect
from 20-21 academic year. It was decided that a teacher will be annually
reimbursed registration fee up to Rs. 500 for attending seminars / conferences /
workshops on the teacher concerned producing registration slip stating the
amount he/she paid as registration fee.

3. It was decided that feedback needs to be collected soon for this academic year
from all the stakeholders of the college. It was further decided that this time
feedback will be collected through our ERP. Also decided that the IQAC will sit
with the reports generated from the analysis of those feedbacks in the near future.

The meeting ended with a vote of thanks to the chair.
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Meeting Date: 15.2.22
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In presence of the above members, the meeting started at 2 pm in Principal’s chamber,
After discussion with the members the following resolutions were taken.

1. The proceedings of the last meeting were read before the IQAC and confirmed.

2. The IQAC felt the need to constitute a Skill Development Committee in the
college, keeping in mind the development of career-oriented skills among the
students. The Skill Development committee consisted of the following members:

Dr. Amrita Banerjee (Convener)

Mr. Subhajit Naskar (Joint Convener)
Dr. Santanu Basu

Dr. Soumya Saha

Mr. Debajit Sensarma

Mr. Suvankar Gayen

3. A Career Counselling Cell was formed in the meeting and it was decided that the
college will provide free NET first paper coaching to the 4th sem/ pass-out PG
students. The Career Counselling Cell consisted of the following members:

A. Mr. Bidhan Halder (Convener)
B. Dr. Tanmoy Kar
C. Mr. Ashadul Haque

4. It was decided to constitute an Entrepreneurship Cell in the college in order to
work towards setting up an entrepreneurship friendly environment in the
institution. The Entrepreneurship Cell consisted of the following members:

A. Mr. Pranab Bishal (Convener)

B. Dr. Munmun Dey (Joint Convener)

C. Dr. Susnata Bera
It was further decided that the committees will be strengthened later where required with
SACT teachers and non-teaching staff.

5. Aksharekha Swanirbhar Kendra had approached the college with an intention to
run a few skill development courses in the college as activities under MOU signed
with them. The IQAC felt the courses will benefit the students by raising their
employability level and therefore approved them.
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The meeting concluded with a vote of thanks to the chair.
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Meeting Date: 29.4.22

Members Present:
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In presence of the above members, an urgent meeting was held at 1 pm in Principal's
chamber. After discussion with the members the following resolutions were taken.

1. The proceedings of the last meeting were read before the IQAC and confirmed.

». The Feedback of students collected through ERP was placed before IQAC by the
Principal. The IQAC went through the feedback analysis report and suggested a
few steps.

a. As far as field trips is concerned, it was decided in the meeting that an ENVS
field trip to Arabari forest will be arranged in end May/ early June and that
considering the sheer volume of students involved, teachers from all the
departments need to participate in it.

b. It was also decided that the college will contact TCS, Mahindra and other
corporate entities in order to begin skill development programmes in the
college.

c. It was decided that the college would prepare a comprehensive Academic
Calendar incorporating extracurricular activities like sports and cultural
programmes and extension activities.

d. The College decided to run an awareness campaign with the help of the
Students’ Union amongst the students about the presence of an exam related
online grievance redressal system in the ERP. Also, departments were
requested to show the corrected Internal Assessment scripts to the students.

3. The IQAC felt the need of an Induction Programme for newly admitted 1st Sem
students before the beginning of their regular course activities so as to both
familiarize them with the institution and prepare them for their regular course
Jctivities with a sort of bridge course. It was resolved that a structured time-table
of the Induction Programme would be prepared and that individual departments
would be directed to frame an Induction study module for the 1st Sem students of
their particular department.

4. The IQAC took up the issue of PAC (Provisional Accreditation of Colleges), a one-
time scheme launched by NAAC whereby by filling up a very limited questionnaire
and subsequent validation and verification of it by NAAC, a college would be
provisionally accredited for two years. The Mahavidyalaya IQAC saw it as a good
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opportunity and resolved to apply for PAC, once it becomes available in the NAAC
HEI portal.

5. On the state Government's directive that there be a suspension of regular college
activities due to the intense heat wave conditions prevailing in the state, the IQAC
Coordinator proposed a list of activities that he felt the teachers could perform
from the comfort of their homes while college is closed due to heat wave.

The following is the proposed “To Do List” of activities with deadlines for HOD's and
Teachers as decided in the IQAC while regular college is not being held due to heat wave

A. Preparation of report of online/offline mentor-mentee meeting (with

grievance if any recorded in it) - by 9" May (2021-22 session)

B. Preparation of syllabus for induction to Hons. courses -gth May

C. Uploading Tutorial +YouTube Link to ERP -9'" May

D. Uploading VU question paper -g*" May

E. Preparation of Lesson Plan- in old format till 2021-22 odd semester, from
2021-22 even semester in new format -9 May

F. Updation of Departmental Resolution book -9t May

G. Identification of slow and advanced learners (for current 2™, 4" and 6*
Semesters) -gth May

H. Updating of departmental stock register -9 May

I Collection of departmental alumni details with documentary evidence -gth
May (very important)

J. Entry of career research and publication, evaluation, participation in faculty
development programme etc. details in the ERP -oth May

K. Preparation of examiner appointment letters of online examinations held
till date - gth May (HOD's requested to begin the process by collecting
appointment letters from Office and distributing it among faculty members.
Faculty members requested to enter their evaluation details by 9" May)

L. N List entry- For those faculty not yet enlisted in/or not able to access N

List, contact Dr. Joydeb Das, Librarian within o' May
M. Conducting online teaching through institutional mail id an
details of such classes in the college ERP.

6. It was felt that as a part of PAC preparation, we need to augment our smart
facilities. Two proposals for immediate action were placed before the IQAC: i)
Creation of a new Central Computer Lab by purchasing new computers for the Lab
and diverting computers lying with a few Science Departments to the proposed
new Central Computer Lab II. ii) Creation of a few new smart classrooms with
projector and CPU. Room numbers 2/2, 2/7, 2/14 along with L2/3 were identified
for the same. The members approved the proposal and wished speedy
implementation of them.

7. It was decided that the college IQAC will conduct a seven days faculty
development programme for all the faculty members of the institution. It was
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further decided that the programme will be mainly in the offline mode, only the
inauguration will be in online mode and also that some resource persons will
address the teachers in the college through video conferencing. Also decided that
SAIARD will be collaborating with us in the organization of the said programme.
The IQAC also as an incentive to teachers proposed to waive the participation fees
for the said programme. Principal assured the members that he will raise the issue
of waiver of participation fees in the Finance Committee meeting and will try to
get it passed.

8. The process of including financial accounting within the ERP was proposed and
was heartily approved by the members. The ways and means of implementing it
also came up for discussion. It was left to the Bursar and the Finance Committee to
look into the nitty gritties of the issue.

9. The IQAC felt that other than Academic Audit exercises carried out by Vidyasagar
University, the college needs to have a full-fledged Academic and Administrative
Audit carried out by external members visiting the college. The IQAC, therefore,
decided to conduct an Academic and Administrative Audit for the year 2021-22.

The meeting concluded with a vote of thanks to the chair.
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Meeting Date: 14.06.22
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In presence of the above members, Principal took the chair and the meeting began at 12
PM in the Smart Room. After discussion with the members the following resolutions were
taken.

1. The proceedings of the last meeting were read before the IQAC and confirmed.

2. The IQAC members were intimated about a letter from UGC where the college was
given an ultimatum regarding settling of all UGC grants. The letter expressly stated
all the amounts not settled. Dr. Soumya Saha and Dr. Munmun Dey entrusted with
the responsibility of looking into the UGC accounts informed the other members
that most of the backlog has been cleared and only a few heads need further
settling. The IQAC members urged Dr. Soumya Saha and Dr. Munmun Dey to
expedite the process of preparing and submitting necessary reports and
documents to UGC. ‘

3. The IQAC next took up the issue of preparation for PAC (Provisional Accreditation
of Colleges). Stock taking took place about a whole host of PAC initiatives like
organizing a FDP, increasing the number of computers, addition of smart spaces in
the college, organizing field trips for students etc. On the whole, the IQAC
expressed satisfaction with the outcome of the initiatives and decided to apply for
PAC without any delay with 2021-22 as the assessment year.

The meeting concluded with a vote of thanks to the chair.
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Meeting Date: 22.06.22

Members Present:
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A meeting of the IQAC was held on 22/6/22 via Google Meet, duly chaired by Principal.
After discussion with the members the following resolutions were taken.

1. The proceedings of the last meeting were read before IQAC and confirmed.

2. The IQAC Coordinator along with the IQAC members made a detailed study about
the preparedness of the college for PAC. Individual questions were discussed and
the score the college can hope to achieve in each was calculated. After the detailed
discussion, the members felt optimistic about the prospects of the college in a PAC
assessment.

3. As an initiative of the Skill Development Cell of the college, TCS will be running its
Youth Employment Programme in the college - a free job training programme of
100 hours duration for outgoing year students and immediate alumni. Similarly,
Aksharekha Swanirbhar Prashikshan Kendra, our MOU partner as an activity
within the MOU has proposed a course on English Communication and Digital
Literacy free of cost in blended mode for our students. Both the proposals were
placed before the IQAC and were duly approved.

4. Mr. Pranab Kumar Jana for his stellar role as a NSS Programme Officer and service
to community during the Covid period and also after has been shortlisted for VU
Best NSS Programme Officer 21-22. He is also in the running for the State NS5
Programme Officer award 21-22. The IQAC members expressed satisfaction at the
development and wished best of luck to Mr. Pranab Kumar Jana expecting him to

bag both the awards.

The meeting concluded with a vote of thanks to the chair.
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Action Taken Report 2021-22

1 Following on the five days online Faculty Development Programme, an offline
Faculty Development Programme in collaboration with SAIARD of seven days

duration was orpanized.

.

The college introduced two new Certificate Courses  this year, both in

collaboration with Aksharekha- our MoU partner.

1. A Five-day Administrative Training Programme on Advanced ERP Training for
our oflice stafl' in collaboration with Infotech Lab was organized. L

1. The ERP started being utilized for finance and accounts also. I

5. Industry academia linkage in the form of MoUs with industry representatives
and collaborative training programmes took place.

6. Multiple MoU activities with neighbouring colleges took place. I

7. The College prepared itself for the new NAAC accreditation initiative -
Provisional Accreditation of Colleges

8. A new computer lab was created - Central Computer Lab II. Also, few more
traditional classrooms were converted into ICT classrooms.

9. Student Satisfaction Survey and Feedback through ERP were conducted.

10. The college provided financial assistance of maximum Rs. 500 to faculties for
attending seminars and conferences.

1. Induction programme  for newly admitted ¥ sem students (22-23) was

organized.
. Field trip to Arabari Forests for 1" sem ENVS students was arranged centrally.

———

13. Mentor-mentee system was strengthened.

14. A Wi-Fi infrastructure was put in place.

15, Student-centric teaching methods like Group Discussion, Peer teaching, Debate,
Field trip, Model making, Poster making, Student Seminar, Quiz, Open book test
ete. were incorporated in classroom teaching.
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